
                       Association of Yukon Communities 
              LOCAL GOVERNMENT LEADERSHIP FORUM 

 
9:00 to 4:00 - Thursday, June 22, 2017 

Westmark Whitehorse Room #5, Whitehorse, Yukon 
Fee: $200/per person 

   ARE WE ALIGNED? 
    The Policies/Administrative Interface 

 
When driving, it is important to have wheels that are aligned. If not, excess fuel and human 
energy are used to stay on the road making the trip less enjoyable. Learn practical techniques 
to ensure Council and staff are on the same page. Gordon will provide an interactive session to 
explore ways to align processes and behaviours to maximize governance effectiveness, strategic 
priorities and Council/staff relations.  

This timely session is designed for elected officials and staff in local and First Nation governments 
wishing to: 

 Develop shared expectations for a successful local government 

 Ensure role clarity for staff and Council  

 Maximize political/administrative relations 

 Enhance strategic and decision making processes 

 Lead more effective decision making processes and meetings  

 Learn how to conduct regular organizational & governance check-ins  
 

Integrate contemporary leadership skills with ‘real life’ situations in partnership with 
colleagues. You will leave this session with techniques, a tool kit, guidelines and ideas to make a 
leadership difference in your organization:  

- An Organizational Checklist to conduct regular Council or management check-ins 
- Remedial and preventive alignment strategies 
- Governance Guidelines for roles, decision making & priority setting  
- Best practices from your peers and throughput the Country  

 
Dr. Gordon McIntosh has conducted 1,300 sessions throughout Canada and 
overseas. He has 40 years of local government consulting, managerial and 
teaching experience to provide practical local government leadership insights.  
 
 
 

 
 
Registration form 

 



Association of Yukon Communities 
LOCAL GOVERNMENT LEADERSHIP FORUM 

    9:00 to 4:00 - Thursday, June 22 2017 
    Westmark Whitehorse Room #5, Whitehorse, Yukon 

 
ARE WE ALIGNED? 

 
                                                                     Registration Form 
 
1st Name:______________________________________________________________ 
 
2nd Name:______________________________________________________________ 
 
3rd Name:______________________________________________________________ 
 
Local government:_______________________________________________________ 
 
Address:_______________________________________________________________ 
 
Fee ($200.00 per person ) enclosed $_______________________________________  
 
Invoice me_____________________________________________________________ 

 

Authorized by:________________________   ___________________________ 
                           Name                                              Title 
 
Signature:_________________________________________________________ 

 
Send to: 

 

Laura Eby, Manager of Operations 
140- 2237 2nd Ave., Whitehorse YT Y1A 0K7 

Fax: 867-668-7574 
Email: ayc@northwestel.net 

 
 

Registration Deadline is June 2, 2017 
Limited to 30 people 

 

CTTS applications for this workshop will be received as 
of April 1, 2017 

mailto:ayc@northwestel.net

